Linda Magrath
CEO

All lines of
accountability
Trust Growth
and
Development
MAT/
Sponsorship
Staffing
Finance (with
CFO)

Martin Vevers

Lead for
Secondary
Teaching and
Learning
Lead for
Secondary
Curriculum
Lead for
Professional
Learning
Lead for
School
Improvement
Lead for Trust
Directors

Wendy Mason
CFO

MAT/
Sponsorship
Financial
Governance
and
Management
Financial
Reporting
Legal
Compliance
Human
Resources
Growth and
Project
Management
ICT and data
services
Marketing and
Publicity
Risk
Management

David Woolley

Lead for Data
and Progress
Lead for
Masters
Lead for
Secondary
Leadership
Development
and Research
Lead for
Secondary
Exam
Compliance
Lead for MIS
and
Timetabling
Secondary
Curriculum

Martin Stewart

¢
LAUrUs

TRUST

Trust Responsibilities

Emma Perry

COO0 Dave Brown

Procurement Lead for

and Contract Secondary
Management Behaviour and
Project Safeguarding
Management

Estates and

Facilities

Management

Risk

Management

Administration

Support Staff

Learning and

Development

John Peet

Lead for Careers
Sporting Lead for Data
Excellence Control
Lead for FOI/
Data Protection

Lisa Woolley

Lead for Trust
Primary/
Nursery
Provision
Lead for
Primary School
to School
Support

Lead for
Primary
NQTs/RQTs
Lead for
Primary
Leadership
Development
Lead for
Primary Staff
Induction
Lead for
Primary SCITT
Lead for
School
Governance

Katerina
Schlindwein

Lead for
Secondary
NQTs/RQTs
Lead for
Primary SCITT
Lead for
Secondary
Staff Induction

Wendy Searle

Gill Theobold

SO Lead SO English

Lead for » Head of
SEMERY Teaching School
Pastoral Care including SCITT
Secondary = Oversee
Safeguarding SEENRY
NQTs/RQTs

Holly Eckhardt

Lead for
Optimates

Lead for Culture,
Creativity and
Rhetoric

Lead for
Competitive
Entry




